
                 

BISHOP’S MANDATE 

 

 
All who are called to leadership roles in Catholic schools, must remember that, as leaders in the Church, 

theirs are roles of Christian service.  For staff, parents and students, they are to reflect the Christ who came 

to serve rather than to be served. 
                     

All school leaders are called to embody the vision, values and outlook of the Catholic school.  Leadership 

through witness is critical for the effectiveness of the school community.  They should support one another 
with faith and courage. 
       Bishops’ Mandate #95 

 

CECWA STRATEGIC DIRECTIONS 2021-2023 
 
 
Responding to God’s call to serve our diverse communities. 

 
              

 
 
 
 

Through the CEWA Vision for Learning … 
 

 

 
 

 

 
 

 

 
 

 

CAPA STAREGIC DIRECTIONS 2021 - 2023 

 
Vision 
“One cohesive voice building agile, Christ-centred leaders who advocate for and champion excellence in our Catholic 

school communities.” 

 
 

 

                                 

 

 

 

 
 

 

 

 

 

 

 

Catholic Identity 
The responsibility to provide 
an education that integrates 
faith, life and culture, with the 
formation of Christian 
conscience and virtue at the 
forefront, is the priority for all 
Catholic school communities. 

         Education 
As a learning organization, the 
role of the system is to support 
schools to develop children and 
young adults, parents and 
caregivers, teachers, educators 
and leaders to become active 
learners who understand the 
values, knowledge and skills 
important for learning in the 21st 
century and beyond.  

     Community 
At CEWA we will continue to 
nurture strong relationships of 
learning and trust through the 
creation of effective networks,  
ensuring the entire system is 
connected and learning is 
shared. 

       Stewardship 
In Catholic schools, being a 
Christian steward means that 
staff, children and young people 
receive God’s gifts gratefully, 
cultivate them responsibly, share 
them lovingly in justice with 
others, and contribute to the 
development of society. 

Catholic Identity 
To actively promote and 
encourage Christian 
Service by widely 
communicating the needs, 
requests and spiritual and 
religious learning 
opportunities available to 
our members via various 
Christian organisations 
 
Promote, develop and 
support the formation of 
Christ-centred leaders  
so that they continue to 
strive to reflect Christ in 
their school communities 
with faith and courage. 
 

       Education 
To provide every student 
with a quality Catholic 
School education through 
the improvement of self as 
demonstrated through 
ongoing professional 
development and reflective 
of CEWA’s Vision for 
Learning. 
 
To develop Future Leaders 
by acknowledging and 
nurturing talent, providing 
mentoring and networking 
opportunities and creating 
an association inclusive of 
emerging leaders 
throughout our system. 
 

      Community 
Facilitate a high level of 
professional Networking, 
through the promotion of the 
association’s and the system’s 
professional learning events, 
through our regional 
networking models and for 
wider, education system 
collaborations. 
Provide a cohesive, 
representative voice to 
express the opinion of 
members and campaign for 
issues that promote 
professionalism, equality, 
excellence and the Catholic 
ethos. 

 

   Stewardship 
Promote and protect the 
association, striving for 
professional excellence by 
maintaining clear and 
sustainable protocols with 
strategic intent and by 
maintaining vigorous & 
transparent 
communication with 
members seeking their 
counsel and support. 

 

Inspiring  
Christ-centred  

Leaders 

Catholic  
Schools  

of Excellence 

Catholic  
Pastoral  

Communities 

Accessible, 
Affordable and 

Sustainable 
System of Schools 



2023 Key Goals 
  

P20 
Community: 
 

• Respond to God's call to serve our diverse communities. Provide opportunities for our 

members to discuss how we can better serve and connect with the ever-changing 

communities we serve.  

• Organise relevant and meaningful PL that takes into account our focus and the various 

needs of our members. 

• Build the capacity of our school leaders to support students with diverse learning and 

social needs. 

• Highlight the importance of relationships and ways we can better develop positive 

partnerships with parish, students, staff, families and others outside agencies.  

• Provide a range of opportunities for our members to network to discuss best practice 

and share resources that will help each other.  
• Work with CEWA consultants and CPPA to develop a mentoring and coaching program 

for our members.  

• Discuss AP Appraisal Process with key leaders and work towards a more consistent 

appraisal process. 

• Focus on collaboration within and between regions and explore ways we can better 

support our members in regional areas. 

• Continue to network and build relationships with other associations – CPPA, etc 

 

 

 



 

EVENT 
2021 

Catholic Identity* + 

Stewardship  

2022 

Education 

2023 

Community  

 
2024 

Catholic Identity 

Member’s 
Day (Term 
1) 

Date:  15 March 
Venue:  WA Museum 
(Boola Bardip) 
Speakers:  Shane 
Glasson + Daniel 
Groenewald 
Theme:  Connecting 
Within and Beyond. 
 
Guests: Mandy Connor 
 
Liturgy:  Bunbury 
(SWAPS) Region 
 

 Date:    14th March 
Venue:  
Speakers:   
Theme:  
 
 
 
Liturgy:  North Eastern 

Date:  27th February 
Venue:  Tompkins Club, 
Alfred Cove 
Speakers:  Leith Tarling, Tim 
Wong, Deb Perich, Kathy 
Garbin 
Theme:  Together As One. 
Connecting and leading our 
diverse catholic 
communities. 
Liturgy:  CAPA Exec  
 

Date:   
Venue:   
Speakers:   
Theme:   
Liturgy:   
 

CAPA 
Conference 
(Term 3) 

Date: 26th & 27th 
August 
Venue: Crown Perth 
Speakers: Steve + Mike 
(Thrive).  On Wellbeing 
* Fr Elio Cancelled due 
to inability to fly into 
WA during COVID 
lockdown** 
Theme:  Connecting 
Within and Beyond  
 
Mass:  Goldfields 
Region 

Date: 25th & 26th August 
Venue: Crown Perth 
Speakers: Dr Derek 
Hurrell + 
Ben Saulsman & Mistelle 
Moore 
 
Theme:  iLead Learning 
(Mathematics) 
 
 
Mass:  North Eastern 

Date: 24th & 25th August 
Venue: Crown Perth 
Speakers: TBC 
Theme: Together As One 
 
 
 
 
 
 
 
 
Mass:   

Date:   
Venue:   
Speakers:   
Theme:   
Liturgy:   
 

AGM  
(Term 4) 

Date:   5th November  
Venue:  Fraser’s 
Restaurant, Kings Park 
Speakers:  Professor 

Francis Campbell – 
Vice Chancellor - 

NotreDame University  
+ Dr Chris Cotter 
Director of RE at CEWA 
 
Theme:  Connecting 
Within and Beyond. 
 
Guest: 
 
Prayer:  Central Region 

Date: 28th October **  
Venue:  Aloft, Rivervale 
Speakers:  Mandy Connor 
+  
Theme: iLead Learning 
(Mathematics) 
 
Guest:  Bernard Hill 
 
Prayer: South Eastern 

Date:   3rd November  
Venue:   
(Full day) 
Speakers:  
Theme:   
 
Guest:  
 
 
Prayer:   

Date:   
Venue:   
Speakers:   
Theme:   
Liturgy:   
 


