CAPAWA Strategic Plan 2025—2027

Our Vision is to be “One cohesive voice building agile, Christ-centred leaders who advocate
for and champion excellence in our Catholic school communities.”

CAPA

Catholic Assistant Principals’ Association
of Western Australia
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CATHOLIC IDENTITY - Formation for Mission
Our goals:
e to strengthen Catholic Identity and provide faith formation opportunities for Assistant Principals
e to foster vibrant faith communities

Faith Formation and Professional Development
* Provide relevant and meaningful professional development opportunities that support the formation of Christ-centred
leaders.
* Engage with dynamic faith leaders as we seek to promote the importance of the faith and knowledge of our members.
Retreats and Spiritual Growth
e Plan for dedicated retreat days to foster personal faith development and spiritual growth.
* Foster a sense of community by promoting collaboration and shared faith experiences.
Partnerships and Outreach
* Promote social justice and outreach initiatives to strengthen faith in action.
Evangelisation and Engagement
e Support our members to further the vision and mission of Catholic education.

COMMUNITY - Witness for Impact
Our goals:
e to enhance the connections between CAPA, CEWA, our Catholic schools and other associations
e to promote collaboration and strengthen the overall impact of Catholic education in the wider community

Collaborative Professional Learning
« Strengthen collaboration and communication with CPPA for joint events and system-wide initiatives.
e Work closely with CEWA consultants and representatives to implement the CECWA Strategic Initiatives 2030, QCE and
other system initiatives.
Regional Collaboration and Partnerships
e Provide opportunities to develop shared professional conversations and develop collegial networks.
e Enhance school partnerships between metro and regional schools to support shared learning experiences and resource
sharing.
Community Engagement and Presence
e Maintain a collective presence at regional and community events to promote Catholic education in the wider community
e Provide inclusive, welcoming events and opportunities that encourage all members to be active participants of our
association.

EDUCATION - Excellence for Success
Our goals:
e to enhance the quality of education in Catholic schools while supporting the professional growth
of Assistant Principals
e to foster communities of learning, collaboration, trust and excellence

Professional Learning and Leadership Development
e Provide targeted and relevant professional learning opportunities in the contemporary
educational paradigm based on current research and best practice.
e Support leadership development and mentoring for Assistant Principals.
Fostering Collaborative Learning Environments
* Provide regular networking events and forums that encourage peer-to-peer collaboration and the
sharing of best practice and successful strategies.
Cultivating a Culture of Collaboration and Leadership Excellence
e Recognise and celebrate leadership excellence and contributions to school and system-wide
initiatives.
e Provide targeted professional learning opportunities that equip members with the skills to
navigate challenges and drive school improvement.

STEWARDSHIP - Growth for Access
Our goals:
e to foster a strong sense of stewardship within the Catholic Assistant Principals Association,
encouraging personal development, collaboration, and sustainable leadership practices

Structured Networking and Mentoring
o Establish a more structured approach to regional networking meetings and collaboration.
 Develop a formalised mentoring program in consultation with CEWA to pair new APs with more
experienced APs.
Financial and Operational Sustainability
o Simplify the payment of CAPA fees to improve budgeting and financial sustainability.
» Encourage active participation of members and attendance at events to sustain the operation of
future CAPA events.
Sustainable Leadership Practices
o Develop leadership structures within the association that support long-term sustainability and
effectiveness.

CAPA Mission Statement

As a professional and representative body, the Catholic Assistant Principal’s Association of WA, serves and supports members in their religious, spiritual, pastoral and educational leadership.




